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10. Gazprom 
 

1. Company overview 

 Gazprom is one of Russia’s largest companies with engagement in natural gas exploration, 

development, production, pipeline transportation, and exports business mainly in Russia. After it was 

converted into a joint-stock company in 1993, the Russian government is still the largest shareholder 

with 38.37% as of the end of 2020, and when combined with other government-affiliated 

shareholders, Rosneftegaz (10.97%) and Rosgazifikatsiya (0.89%), the Russian government owns a 

total of 50.23% in Gazprom. 

As of the end of 2020, Gazprom’s natural gas reserves were 33,575 bcm, and oil and gas condensate 

reserves were 3.5 billion tonnes. In the same year, gas production was 454.5 bcm (down 10.7% year-

on-year), gas exports were 174.9 bcm (down 24.7%), and LNG exports were 7.44 mtpa (or 10.92 bcm, 

up 49.2%). 

In addition to the gas business, Gazprom bought the oil company Sibneft in September 2005 and 

renamed it as Gazprom Neft to enter the oil business. Gazprom also entered the power generation 

business through investments in Unified Energy System (UES), an electric power holding company in 

Russia. 

 

Gazprom’s LNG liquefaction and receiving facility MAP 

 

 

2. LNG related 

 The expansion of the third train (approximately 5 mtpa) of Sakhalin 2 liquefaction terminal led by 

Sakhalin Energy, which is funded by Gazprom, has already completed the front-end engineering 
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design (FEED) and is under consideration with Shell, Mitsui & Co., and Mitsubishi Corporation. The 

FID was initially planned for 2017, but no information on FID has been disclosed as of September 

2021. 

For Vladivostok LNG, the project is located at the end of the initial plan for the Power of Siberia 

pipeline for China, which was originally planned to start production in 2018. No progress has been 

made due to factors such as could not secure feed gas for the pipeline and lack of economic efficiency 

in order to prioritize the Chinese market. 

In March 2019, Gazprom announced plans to develop a gas processing facility that integrates Ust-

Luga ethan-containing gas processing and LNG production with its partner RusGasDobycha. In August 

2020, Russian State Development Bank VEB.RF announced that it would provide a loan of RUB 55 

billion (Russian ruble) (USD 741 million) for the integrated project. In March 2021, RusKhimAlyans 

and Linde Engineering signed an HOA for an EPCC (engineering, procurement, construction, and 

commissioning) contract for some gas processing complex (GPC) work and signed the contract in 

September 2021. The gas processing complex is planned to be 45 bcm/y, and the liquefaction facility 

is planned to be 13 mtpa. 

 

Gazprom’s investment in LNG production projects 

 
 

LNG receiving terminals with Gazprom’s equity or capacity holdings 

 
 

 

Country
Liquefaction

capaci ty (Mt/y)
Starting year
of operation

Equity holder
Main

destination

9.6 2009

Sakhal in Energy Investment Company
Ltd.(Gazprom 50%+1stock, Shel l  27.5%-
1stock, Mitsui  & Co. 12.5%, Mitsubishi
Corporation10%)

As ia

(Tra in 3) 5.0 Under Planning

Sakhal in Energy Investment Company
Ltd.(Gazprom 50%+1 s tock, Shel l  27.5%-
1stock, Mitsui  & Co. 12.5%, Mitsubishi
Corporation10%)

N.A.

0.015
2021

(Under
Construction)

Gazprom Russ ia

13.0
2023

(Under
Construction)

Gazprom, RusGaz Dobycha N.A.

1.5 Under Planning Gazprom Asia

Project

Russ ia

Sakhal in 2
　　　(Tra ins  1, 2)

Portovaya  LNG
(smal l  sca le)

Ust-Luga LNG
(Bal tic)

Vladivostok LNG

Country Terminal Equity holder
Receiving

capaci ty (Mt/y)
Starting year of

operation

Mexico
Energía  Costa  Azul , Ba ja
Cal i fornia

Sempra Energy 7.6 2008

Russ ia
  (Ka l iningrad)

Kal iningrad (FSRU) Gazprom 2.0 2019
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3. Future strategy 

Gazprom’s strategy is to increase the diversification of the sales market and strengthen its 

leadership in the industry. The company aims to further expand gas exports with a focus on the gas 

pipeline construction to Europe and China. 

The third and fourth pipelines (transport capacity 27.5 bcm/y each, 1220 km) of Nord Stream 2 are 

currently under construction. The two pipelines are constructed along the two existing Nord Stream 

pipelines connecting the Russian coast with Germany via the Baltic Sea. In April 2017, Gazprom 

subsidiary Nord Stream 2 AG signed a long-term financing agreement with ENGIE, OMV, Shell, Uniper, 

and Wintershall, and five European energy companies agreed to finance 50% of the total cost of the 

project. In December 2019, the project was suspended due to the United States sanctions imposed 

just before completion. Hence, Gazprom spent a year to prepare for the construction, and in June 

2021 the company completed the construction of the first Nord Stream 2 pipeline. Later in September 

2021, Gazprom also completed the second pipeline. However, the pipeline is not yet in operation as 

of October 2021 because it usually takes four months to receive approval from the German regulatory 

agency Bundesnetzagentur, along with some issues concerning European regulations 

TurkStream is natural gas pipeline connecting Russia with Turkey via the Black Sea (transportation 

capacity 15.75 bcm/y, 2930km). The offshore component consists of two parallel lines running 

through the Black Sea, one is for Turkey and the other one is for southern and eastern Europe near 

Turkey. The first section bound for Turkey came on stream in January 2020, and the other section also 

started supplying gas to Hungary and Croatia in October 2021. 

Power of Siberia is a gas pipeline project that supplies gas from Russia’s gas field of Chayandinskoye 

in the Republic of Sakha and the gas field of Kovyktinskoye in Irkutsk Oblast to China. The gas injection 

from the Chayandinskoye gas field started in October 2019, and the pipeline started operation in 

December 2019. In June 2021, the first production line of the Amur Gas Processing Plant (GPP) started 

operation, and all five lines will be put into operation in the future to accept gas of various 

compositions from both gas fields. The gas injection from the Kovyktinskoye gas field is scheduled to 

begin in 2023. 

Power of Siberia 2 is another gas pipeline project that supplies gas from Russia to western China 

via Mongolia. Gazprom signed a memorandum of understanding (MOU) with the Mongolian 

government in December 2019 to carry out a feasibility evaluation of the project. In March 2020, it 

announced to proceed to the pre-investment phase, and the design-and-survey works with a capacity 

of 50 bcm/y. In August 2020, a Memorandum of Intent was signed to set up a special-purpose 

company in Mongolia for the purpose of feasibility study for the construction and operation of the 

gas trunkline. 

Gazprom is in a strategic partnership with China National Petroleum Corporation (CNPC). In May 

2014, Gazprom and CNPC signed a sales contract to supply 38 bcm of natural gas annually for 30 
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years via the Power of Siberia (over 3,000 km) connecting the above-mentioned gas fields in Eastern 

Siberia and Heilongjiang province. The two companies also signed an HOA in December 2017 for gas 

supply from Russia to China. In 2020, the first year of operation, gas imports via the Power of Siberia 

reached 4 bcm. 

Gazprom is currently promoting small-scale LNG while being forced to review the strategy of the 

delayed new LNG projects. In September 2017, the company signed a Framework Agreement with 

Mitsui & Co. for cooperation on production, transport, and sales of small- and mid-scale LNG in Japan, 

as well as LNG bunkering cooperation in the Sea of Japan. In August 2021, the construction of Russia’s 

first LNG bunkering vessel, Dmitry Mendeleev, was completed. In November 2019, Russia’s first small-

scale LNG cargo was delivered to Mongolia. Also, the first rail LNG shipment was loaded in special 

containers in Yakutsk. The 36-tonne cargo arrived at Ulaanbaatar, Mongolia. 
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