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21. INPEX 
 
1. Company overview 

In November 2005, International Petroleum Exploration and Teikoku Oil agreed on a business 

merger. In October 2008, the merger was completed and the International Petroleum Exploration-

Teikoku Oil stock company was launched. Then, in April 2021, the trade name was changed to INPEX 

Corporation. (The official English trade name “INPEX Corporation” has remained the same since the 

original company International Petroleum Exploration.) 

The major shareholders of INPEX’s ordinary shares and their shareholding ratios as of the end of 

June 2021 are the Minister of Economy, Trade, and Industry at 18.96% and INPEX 7.32%, and the 

Minister holds one class A share (golden share). Its proven crude oil and natural gas reserves as of 

the end of the year 2020 were 3.73 billion boe, and its crude oil and natural gas production in 2020 

was 573,000 boe/d. 

 

INPEX’s LNG liquefaction and receiving facility MAP 

 

 

2. LNG related 

INPEX participates in four LNG production projects that are currently operating (Darwin in Australia, 

Tangguh in Indonesia, Ichthys in Australia, Prelude in Australia), and one LNG project that is under 

planning (Abadi in Indonesia). Among these projects, INPEX is the operator of the Ichthys and Abadi 

LNG projects. 

At Tangguh LNG, an expansion project to build a third liquefaction train (3.8 million tonnes/year) 

is currently under construction. At Ichthys, in October 2018, INPEX sent out the first shipment of LNG 
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to its Naoetsu LNG Terminal. The Abadi LNG project was originally planned to be developed as a 

floating LNG facility but is currently progressing as an onshore project in response to the request by 

the Indonesian government to reconsider the Plan of Development (POD) in April 2016. In July 2019, 

the Indonesian government officially approved the revised POD for the Abadi LNG project. In 

February 2020, INPEX concluded Memoranda of Understanding (MoUs) on long-term supply of LNG 

and natural gas for Indonesia’s domestic market with the state electricity company PLN and state 

fertilizer company Pupuk of Indonesia, respectively. In addition, in December 2020, INPEX concluded 

another MoU with the state gas company PGN. In August 2021, INPEX said that it was eyeing the 

possibility of constructing CCS/CCUS facilities. 

 

INPEX’s investment in LNG production projects 

 

 

LNG receiving terminals with INPEX’s equity holding 

 

 

3. Future strategy 

In May 2018, INPEX set forth the Medium-term Business Plan 2018-2022 and a long-term vision 

toward 2040, Vision 2040. In the Vision 2040, INPEX held up the following three targets. 

The first target is sustainable growth of oil and natural gas E&P activities. INPEX aims to raise the 

crude oil and natural gas production to 700,000 boe/d in FY2022, up to 1,000,000 boe/d in the long 

run, and become one of the top ten international oil companies by 2040 in terms of the production, 

reserves, profitability, and technical capabilities. 

The second target is development of global gas value chain business. In Japan, INPEX aims to 

increase the annual natural gas supply volume from the current 2.2 bcm to 2.5 bcm in FY2022, and 
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to over 3 bcm by FY2040. INPEX aims to develop gas demands in Asia and the other growing markets 

and maintain and strengthen supply and demand management and global trading functions. 

The third target is reinforcement of renewable energy initiatives. INPEX undertakes geothermal 

power business in Japan and Indonesia, and it intends to expand its participation in wind power 

generation and other areas, aiming for renewable energy to account for 10% of its portfolio by FY2040. 

In addition, INPEX released the Business Development Strategy - Towards a Net Zero Carbon 

Society by 2050 in January 2021. Under the strategy, INPEX has set climate change response goals to 

achieve its own net-zero carbon emissions by 2050. The company states that it will also actively 

promote the following five business pillars: (1) reduction of CO2 emissions from upstream operations 

(promotion of CCUS), (2) development of a hydrogen business, (3) enhancement and emphasis of 

renewable energy initiatives, (4) promotion of carbon recycling and cultivation of new business 

opportunities, and (5) promotion of CO2 absorption through forest conservation, and grow the five 

business pillars to have sufficient earning power looking ahead towards 2050. 
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