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30. GAIL 
 

1. Company overview 

 GAIL was established in August 1984 as a natural gas transportation and marketing company. GAIL 

is a state-owned enterprise under the Ministry of Petroleum and Natural Gas. GAIL is the largest 

Central Public Sector Enterprise (CPSE) in natural gas processing, transportation, and marketing 

company in India. Besides the natural gas supply chain, GAIL also has petroleum, LPG transportation, 

petrochemical, and power generation businesses under its umbrella. 

As of the end of March 2021, the government of India held 51.45% of GAIL’s stake, and GAIL has 

cross-shareholding with Indian Oil Corporation (IndianOil) and Oil and Natural Gas Corporation 

(ONGC), which are also owned by the Indian government. GAIL holds a stake of Petronet LNG Ltd. 

(PLL), an LNG company, jointly with ONGC, IndianOil, and BPCL (Bharat Petroleum Corporation Ltd.). 

The company was in charge of the construction, operation, and maintenance of India’s first trunk 

pipeline, the Hazira – Vijaypur – Jagdishpur (HVJ) pipeline, which at the time was one of the world’s 

largest domestic natural gas pipelines. This 1,750 km pipeline was the largest natural gas pipeline in 

the world at that time. As of the end of 2020, approximately 13,700 km of the pipeline is in operation, 

with another 6,000 km under construction by GAIL alone and another 2,000 km under construction 

by two joint ventures. GAIL is mainly engaged in the gas transportation business using these pipelines, 

with a domestic market share of about 70% and a transportation volume of 104 mcm per day in 2020 

(down 3.7% year-on-year). 
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GAIL sold approximately 89 mcm of natural gas per day in 2020 (down by 7.3% year-on-year), with 

a 53% share of the domestic market. Although GAIL has witnessed some decline in gas demand during 

the initial months of the COVID-19 pandemic, the recovery in gas demand post-September 2020 has 

brought GAIL’s gas marketing and transportation business back on track to pre-COVID levels. To be in 

line with the Indian Government’s vision of “providing access to energy for all citizens at affordable 

prices,” the city gas distribution sector has been steadily expanding, with 5.08 million households 

supplied in 2020 (increasing more than 1 million households) and 1,689 compressed natural gas 

(CNG) stations in operation (increasing 341 stations year-on-year). 

 

2. LNG related 

GAIL has a 12.5% stake in Petronet LNG, which started importing LNG in 2004. The company uses 

Petronet LNG’s LNG receiving terminals at Dahej in Gujarat and Kochi in Kerala as regasified LNG 

supply terminals or regasify GAIL’s own LNG cargoes at the terminal. Dahej terminal completed the 

third phase of expansion in June 2019. As part of the government’s policy to increase the share of 

natural gas in the energy mix from 6.2% to 15% to reduce GHG emissions reduction, Dahej terminal 

will increase its capacity by 2.5 mtpa within three to four years and expect to further enhance by 

another 2.5 mtpa of capacity. 

Currently, GAIL has a combined annual regasification capacity of about 5 mtpa at its Dahej and 

Kochi terminals (2.5 mtpa each). In March 2020, GAIL made Konkan LNG, which owns the Dabhol 

terminal, a subsidiary to strengthen its management and operation system of the Dabhol terminal. 

The annual utilization rate of the terminal is limited because of problems with the breakwater, but 

Konkan LNG has already started improvement work and plans to start a test operation in mid-2022, 

followed by full operation. 

To reduce the procurement risks, GAIL has secured an LNG portfolio of 14 mtpa with Qatar, the 

United States, Australia, and Russia, including LNG sales contracts with US’s Sabine Pass LNG and 

Russia’s Gazprom, and a liquefaction contract with US’s Cove Point LNG. In addition, GAIL is engaged 

in various transactions, including swaps and resales to third parties, to realize LNG procurement at 

competitive prices. 

To complement the LNG trading business, GAIL signed a charter contract with Mitsui O.S.K. Lines 

(MOL) in June 2019 for the first time. The LNG carrier GAIL BHUWAN delivered in February 2021 has 

been put on this contract and is mainly engaged in transporting North American shale gas to India. 

Furthermore, in addition to enhancing the management capacity of the LNG fleet under charter, the 

company has also started freight trading to enhance profitability.  

 

 

 



 

 

 - 3 - 

GAIL’s LNG Contracts 

 
 

LNG receiving terminals with GAIL’s equity or capacity holdings 

 

 

3. Future strategy 

GAIL formulated “Strategy 2030” in 2019, which focuses on building domestic gas pipelines, 

expanding gas markets in the industrial and transportation sectors, leveraging LNG portfolio, 

increasing investments in renewable energy, monitoring business efficiency and sustainability, as well 

as investing in digital technologies such as data collection. 

To achieve a cleaner primary energy mix, the Government of India emphasized the increased use 

of natural gas along with the need for growth in renewable energy, presented a roadmap to achieve 

a “gas-based economy,” and announced various reforms along with an expression of active support 

for the gas industry. In response, GAIL, as a major player in the gas sector in India, is committed to 

playing a key role in achieving the vision of a “gas-based economy” by contributing to the 

development of the Indian gas market. The company is aiming to maintain its leadership position in 

each of its core businesses in the gas sector, including gas transportation, marketing, and LNG along 

the pathway. 

In addition, GAIL is looking to expand its presence in petrochemicals while diversifying into high-

margin downstream businesses. Continuing to invest selectively in renewable energy, GAIL has been 

scouting for opportunities to scale up the renewable portfolio from the current 130 MW through 

bidding and mergers and acquisitions. 

Also, GAIL is working on ethanol and hydrogen and is investing in startups in electric vehicles, 

digitalization, etc. to promote the development of new generation technologies. 

Exporting country Project Contract term
Contract quanti ty

(Mt/y)
Del ivery mode

Qatar RasGas  II  (Tra ins  3-5) 2004-2028 (24 years ) 7.5 FOB

Austra l ia Gorgon LNG 2016-2036 (20 years ) 1.44 FOB

United States Main Pass  Energy Hub 2018-2038 (20 years ) 4.0 N.A.

Country Equity holder
Receiving
capaci ty

(Mt/y)

Starting year
of operation

10.0 2004

<Phase2 Expans ion> 5.0 2016

<Phase3 Expans ion> 2.5 2019

<Phase4 Expans ion> 2.5 Under Planning

<Phase5 Expans ion> 2.5 Under Planning

Petronet LNG 5.0 2013

Petronet LNG 4.0 Under Planning

Terminal

India

Dahej

Petronet LNG

Kochi

Odisha  (FSRU)
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