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07. NOVATEK 
 

1. Company overview 

NOVATEK is the largest independent natural gas producer and second-largest natural gas producer 

after Gazprom in Russia. It engages in the exploration, development, production, processing, and 

marketing of natural gas and condensate (NGL). Since established in August 1994 (as AOOT FIK 

Novafinvest, then renamed PAO NOVATEK), NOVATEK has grown into a global company supplying LNG 

not only to the Russian domestic market but also to 29 countries around the world.  

The company’s natural gas proved reserves stood at 2,244 bcm (up 0.4% year-on-year) and 

condensate reserves stood at 197 million tonnes (up 2.1% year-on-year) at the end of December 2020. 

The total proved oil and gas reserves stood at 16.4 billion boe (up 0.6% year-on-year). NOVATEK has 

commercial production in 23 oil and gas fields, and its natural gas sales volume was 75.6 bcm 

(down 3.7% year-on-year) in 2020, including LNG sales volume of 8.9 bcm (down 28.2% year-on-year). 

The sales fell 17.5% year-on-year to RUB 711.8 billion (Russian rubles) (about USD 9.9 billion) in 2020, 

while Earnings before interest, taxes, depreciation and amortization (EBITDA) declined 15% year-on-

year to RUB 392 billion (about USD 55 billion). 

 

NOVATEK’s LNG liquefaction facility MAP 

 
 

2. LNG related  

NOVATEK has launched Yamal LNG, the first private sector-driven LNG project in Russia. The first 

train of the project started producing LNG in November 2017. Since then, the LNG production 

capacity has been increasing gradually, and currently, the fourth train is in operation, with a total 

liquefaction capacity of 17.4 mtpa. The project delivered 255 cargos of LNG in 2020, and its LNG 
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production reached 18.8 million tonnes, far exceeding the abovementioned nominal capacity, and 

accounting for more than 5% of global LNG production. In March 2021, NOVATEK announced that 

Yamal LNG had delivered its 685th LNG cargo, a cumulative of 50 million tonnes since the start of 

operations. 

Furthermore, NOVATEK is developing the Arctic LNG 2. The project includes the construction of 

three LNG trains with a capacity of 6.6 mtpa of each train and a combined capacity of 19.8 mtpa for 

the three trains. NOVATEK completed the front-end engineering design (FEED) in 2018 and the 

participants of Arctic LNG 2 approved a final investment decision (FID) for the project in September 

2019. The first train is expected to be operational by the end of 2023, and more than 90% of the 

project’s planned production volume has been contracted. Japanese companies also participate in 

the project in various ways. In June 2019, Mitsui Corporation signed an agreement to acquire a 10% 

stake in the Arctic LNG 2 project through Japan Arctic LNG B.V. (JOGMEC 75 %, Mitsui Corporation 

25%), a joint venture with JOGMEC.  In August 2019, Nippon Export and Investment Insurance (NEXI) 

decided to underwrite overseas investment insurance for Mitsui Corporation’s stake.  In addition, the 

Japan Bank for International Cooperation (JBIC) signed a loan agreement with Japan Arctic LNG B.V. 

for a maximum loan amount of EUR 125 million. In April 2021, the Arctic LNG 2 Joint Venture signed 

a 20-year LNG contract with the project participants. The LNG offtake volumes are set in proportion 

to the respective participants’ ownership stakes in the project. 

Besides, NOVATEK is planning Obskiy LNG, a third LNG project in the Yamal region, with a planned 

liquefaction capacity of 5 mtpa. The project construction is planned to use only Russian domestic 

technology and is located in Sabetta near the Yamal LNG plant. Operation is scheduled to start in 

2025. Because of the recent trend of decarbonization, the project has been reorganized into the 

Obskiy Gas Chemistry Project and has started to consider not only LNG but also hydrogen and 

ammonia production. In addition, NOVATEK is considering the development of Arctic LNG 1 and Arctic 

LNG 3, which have a liquefaction capacity of 19.8 mtpa. NOVATEK plans to produce a total of 57 to 

70 million tonnes of LNG by 2030. 

LNG from the Yamal region is delivered to Asia via the Northern Sea Route (NSR) during summer. 

Another LNG is shipped to Europe or other regions after being transshipped to conventional LNG 

carriers in Europe. The 15th Arc7 icebreaking LNG carrier for the NSR started operation in December 

2019, and in July 2020 Japan’s first cargo via NSR was delivered to Tokyo Gas (Ogishima). In June 2020, 

NOVATEK ordered two 360,000-cubic metres LNG barges from Korea’s Daewoo Shipbuilding & Marine 

Engineering (DSME), which are the world’s largest LNG barges. The LNG barges will be located in the 

Murmansk and Kamchatka regions, which are major transit points for LNG transport to Europe and 

Asia. 

In April 2019, Cryogas-Vysotsk, a joint venture between NOVATEK (51%) and Gazprombank (49%), 

commenced commercial operations of Cryogas-Vysotsk LNG, its first medium-scale LNG project. The 
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liquefaction capacity is 0.66 mtpa, supplying bunkering fuel, transportation fuel, and household gas 

to Baltic, Russian, and Scandinavian and North-European regions. 

 

NOVATEK’s investment in transshipment terminals 

 
 

NOVATEK’s investment in LNG production projects 

 

 

3. Future strategy 

NOVATEK will continue to maintain a well-balanced profit structure in natural gas including LNG 

and condensate-related businesses. Especially in the LNG production business, NOVATEK plans to 

promote the new LNG projects such as Arctic LNG 2 and Obskiy LNG based on the promising demand 

outlook mainly in Asia. Also, the development of the Arctic region has a brighter outlook given the 

realization of NSR from global warming, the strong support from the Russian government who is 

concerned about the future decline in oil production, as well as Russia’s strategic technology 
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development. 

The company is also expanding its international cooperation. NOVATEK and Saibu Gas started 

shipping LNG in ISO containers loaded at the Hibiki LNG receiving terminal to China’s Tiger Gas. 

Moreover, NOVATEK focuses on expanding its LNG fueling stations for road transport. In December 

2020, NOVATEK launched its first carbon-neutral LNG fueling station in Rostock, Germany. There are 

13 LNG fueling stations in operation in Germany and Poland as of May 2021. 

Besides, NOVATEK has set environmental and climate change targets throughout 2030: (1) reduce 

methane emissions per unit of production in the production, processing, and LNG segments by 4%; 

(2) reduce air pollutant emissions per unit of production by 20%; (3) reduce greenhouse gas emissions 

per unit of production in the upstream segment by 6%; and (4) reduce greenhouse gas emissions per 

tonne of LNG produced by 5%, etc. (each figure is the reduction rate compared to 2019). 
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